STAFF

EPORT

Meeting Date: February 17, 2015
Agenda Item #: |

TO: Mayor and Town Council
FROM: Susan Parker, Town Administrator
TITLE: Review of 2014/2015 Priorities and Committee Updates
2014/2015 Priorities
1. 39" Street Emergency Access — Project placed on hold due to the possibility of increased costs and
width issues.
2. Beach Signs — 5 Installed. Recommendation: Update the 5 signs and the existing beachside (Blue)
access signs. Delay installation of all access signs until the new tent policy has been tested
3. Chapter 95 — Completed
4. Streetscape — Completed
5. Park Phase 1 — In progress, plan to open Town Park in May 2015
6. Roundabout — Completed
7. Road Resurfacing — Completed
8. Dredging of mouth of feeder canal — Completed
9. Dredging Plan — Delayed, funding required to complete survey of canals and the establishment of
District
10. Fire Department — Beach Equipment — Beach Patrol status will determine need for additional
equipment.
11. PEG Channel — Completed, further development may be dependent upon funding.
12. Strand Measurement Baseline — Completed.
13. Landscape Management Plan — Completed.
Committee Updates
1. Main Street Planning — Lou DeVita and Carol Scott
2. Phase 2 of Town Park — Lou DeVita and Terry Johnson
3. Vision Plan with Planning Board — Carol Scott and Mike Williams
4. Bike Plan — Wilson Sherrill, Carol Scott and Ron Watts
5. Public Works Future Space — Mike Williams and Wilson Sherrill
6. Canal Tax District — Terry Johnson, Carol Scott and Ron Watts
7. Birdwalk Benches/dedication plaques — Mike Williams



